Leadership Door County. . .

.. .Is a program that broadens and strengthens
intellectual horizons by exposing participants
to ideas, issues, and people critical to the future
of Door County, the state of Wisconsin, the
nation, and the world. Through a series of day-
long sessions held once a month from
September through June, participants come to
know and understand many facets of Door
County’s strengths as well as its challenges.

Leadership Door County. . .

. . .assists potential leaders by offering them
opportunities to develop their talents, refine their
skills, and strengthen their commitment to Door
County. These potential leaders represent a
broad cross section of our community. Typical
class size each year is ten to fifteen participants,
each member having completed an application
and interview process with the LDC Board
members.

Leadership Door County. . .

.. .expects each participant to make a significant
time commitment and a financial investment in

their tuition. Tuition assistance is available and
based on need. Many employers will also cover
part or all of LDC’s modest tuition.
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Preparing Leaders to Serve



LDC Mission Statement

Leadership Door County cultivates comnju-
nity members who have diverse viewpoipts
to become stronger leaders, to undersgand
the interdependence of community issyes,
and to better serve the volunteer and pyplic
sectors.

A Message About
Leadership Door County

It's natural that as we become more
knowledgeable, we can be more effective
parents, employees (or employers), citizens -
anything. What can be difficult is getting familiar
with areas of endeavor that don’t touch our lives.

After going through the LDC sessions, you
will have met dozens of passionate, intelligent
and motivated people in all manner of work -
people upon whom | can depend to advise you
on projects or missions in the organizations in
which you serve.

If the LDC Board does its job right,
participants can look forward to being delighted,
enraged, enlightened and compelled to act - on
whatever is dear to their hearts.

Anni Lampert,
LDC Founding Member

For more information on how to participate or
to make a tax deductible contribution to this
program contact:
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P.O. Box 874, Sturgeon Bay 54235
(920) 746-6663 or (920) 868-3521, ext. 812
cathy@doorcounty.com

A Typical LDC Session Schedule

(Class years run each September through June)

Opening Retreat - Overnight The Arts & Communication

Here, class members will develop a sense Communicating through public speaking
of community and sharing, beginning the  and a study of Door County artists, theate
process of discovery and enlightenment ~ and music.
about interpersonal communication and

about themselves. The Economy &

The Environment
The relationship between Door County’s

History

Class members learn a geological as well  gconomy and the environment is examinejd.

as a sociological history of Door County.  Bgth vital concerns in our community, the
development of a balance between these

Human Services & often competing forces is explored.

the Legal System _ _

A panel of experts from the legal Community Trusteeship &

community and social services walk Commencement Event

through the process and consequences of a1hjs session brings closure to the program

particular topical scenario. Class members are issued a challenge to
) exercise the skills they’ve acquired. The

Education day concludes with a dinner and program

Local educators discuss current issues including commencement and the group

facing their schools and students. project report.

Participants work in teams to discuss how

the educational system can meet the Typical locations for classes

challenges within the community. include:

» Team Leadership Center

He§|th Care _ « Door County Courthouse
A review of local health care providers * The Clearing
and health-related issues, their successes « NWTC Campus

and shortcomings.

Door County Memorial Hospital
Bjorklunden
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